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Miho McKinley, PMP
5-11-1 Toranomon, Minato-ku, Tokyo, JAPAN

abloggs@gmail.com
087 123 4567
SUMMARY
IT project manager with 10+ years of experience in infrastructure. Managed new office setups, system updates, vendor selection for offices with over 200 users in multinational corporations. Planned and deployed work-from-home policies to ensure business continuity under COVID19. 
Successfully led teams of up to 15 (including offshore members). Proven business acumen in strategically controlling budgets and costs, reducing the company IT spend by 15%. 
Interested in taking on a more strategic role in a smaller organization. 
Native-level Japanese and advanced business-level English. 

TECHNICAL EXPERIENCE
· Agile Project Management experience (5 years)
· Cloud development project experience (7 years)
· Zero Trust Security policy experience (2 years)
· Office relocation experience (1.5 years)

PROFESSIONAL EXPERIENCE
Feb 2016 – Present
AAA Technologies, Co., Ltd., Tokyo, Japan
Jan 2020 – Present 
Head of PMO

Feb 2016 – Jan 2020 
Senior Project Manager, PMO 


Responsibilities

· Reporting to the Head of Technology in Japan, with a dotted line to APAC PMO in Singapore
· Managed up to 8 PMO staff
· Predominantly in charge of IT infrastructure projects
· Led project teams of up to 15, including offshore members
· Mentoring juniors and conducting training sessions for staff
· Working with HR for PMO recruitment and talent development
Key Projects and Achievements

· Work-from-Home Project (Budget:        Duration:    Members:     Business Users: 200+). Negotiated contract and procured laptops and webcams for 100+ employees, increased bandwidth and addressed connectivity issues, assessed BYOD and VDI/DaaS solutions, selected vendors for online collaboration tools such as ZOOM.
· Kyushu Office Set-up Project (Budget:     Duration:    Members:   ). Planned and organized UPS, PDUs, AP, routers, switches, servers, cloud infrastructure and firewalls etc. for a 20-person office, scalable to up to 100.
· Vulnerability Assessment Project. Reviewed security gaps and improved security enforcing Zero Trust policies across all users.
· Business Continuity Review. 
· Proposed new VoIP vendor and negotiated contract, reducing cost by 15%.
Jun 2013 – Dec 2015

BBB Systems Limited, Tokyo, Japan




Infrastructure Leader, Technology Dept. 
Responsibilities

· Reported to Infrastructure Manager in Japan
· Managed IT infrastructure of the Japan entity with 2 offices, 300 employees in 4 offices across Japan
· Led a team of 3 staff
· Upgraded VoIP system to new product and rolled out a single domain structure
· Assisted Infrastructure Manager in vendor assessment and contract renewal negotiation with vendor NTT

· Drafted business continuity plan 

· Created and updated best practice and procedure documents, also incorporating insight from global counterparts

· Built good relationships with external service vendors and equipment providers
Apr 2010 – May 2013

CCC Trading Inc., Tokyo, Japan
IT Desktop Support Engineer, Technology Dept. 
Responsibilities

· Worked in a team of 10 engineers to provide on-site and remote first-line technical support to 300+ users in Tokyo, Seoul, and Sydney
· On-site and remote troubleshooting for user issues. 
· Carried out Windows OS installations and upgrades of Windows OS, desktop applications, hardware, and peripheral equipment. 
· Planned and executed cloud migration project with vendor, moving from on-premise server to cloud environment
· Implemented internet fax system to promote business efficiency 
· Assisted company-wide training on desktop security measures
EDUCATION & QUALIFICATIONS

Apr 2005 – Mar 2010
Waseda University, Tokyo
Bachelor of Science (Major: Engineering)
Studied abroad at The State University of New York between Sep 2004 – Jun 2005

2015


Project Management Professional (PMP)

· Morgan McKinley tip:

If you have a background in vendor side, or consulting, where you work projects with different clients, it is a good idea to add some examples. No need to add all of them, just a handful of main ones that you think the hiring manager will be interested in. If you’ve been working perm within internal IT, there is no need to put these details in most cases.

APPENDIX: OTHER PROJECTS AND ENGAGEMENTS

Project A

Project Goals:
Budget:

Duration:

# of Business Users:

Languages & Systems:

My Role & Contribution:

Project B

Project Goals:

Budget:

Duration:

# of Business Users:

Languages & Systems:

My Role & Contribution:

The information outlined in this CV is fictional. This CV is designed to act as a guide only
Morgan McKinley is a registered name of Premier Group. www.morganmckinley.ie
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