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What is Project 
Recruitment?



Project Recruitment explained.

Project recruitment (also known as project-based RPO) is a project to 

recruit specific roles or skill sets for an urgent hiring initiative, which in turn 

defines the timespan upon which the recruitment absolutely must deliver. 

It is similar to full-cycle RPO in terms of service design and capability.
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What is Project Recruitment?

Essentially it unbundles the components of a full recruitment process outsourcing (RPO) solution 

so you can access the elements that you need:
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Consultation and strategic planning.

Coordinating and conducting 
interviews.

Sourcing (including market mapping, 
advertising, events and career fairs 
and many more).

Communicating with accepted and 
regretted candidates, offer negotiations.

Candidates assessment: screening, 
ability testing, psychometric and 
behavioral assessments.

Analytics and reporting.

Although recruitment projects are generally oriented towards meeting urgent and specific 
short-term hiring needs, they can have longer-term benefits, such as the availability of a 
candidate database (a talent pool) for future use once the project itself has concluded.
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What is the difference between RPO & Project Recruitment?

The main difference between the two services can be summed up by the amount of time required 
for execution. However, there are a few more subtle differences that distinguish between Project 
Recruitment and RPO:

Talent Solutions

Project Recruitment.
Project-based recruitment is usually a short term 
solution. It can last from a few weeks to a few months.

Project recruitment is based on the augmentation of 
existing TA teams, so while the provider is responsible 
for certain agreed hiring requirement, they are not 
responsible for the entire talent acquisition in the 
business.

Project recruitment is focused on a fixed requirement 
that a client may have, for instance a certain volume 
of roles. The execution does not have to take place in 
the client’s premises, which might be helpful especially 
for companies that have limited office space and are 
looking to hire home-based employees. A service level 
agreement (SLA) is also focused around completion 
dates of projects.

RPO.
RPO can last for as long as a year, a few years and in 
some cases even longer than that. It offers an ongoing 
support to a client.

In end-to-end RPO, the entire TA function is in the 
hands of the solution provider - they bear the main 
responsibility for the overall talent acquisition in the 
company.

RPO often entails value added services such as 
building or evaluating client’s EVP, their employer 
branding, consultation, training and development for 
the client’s internal teams, general recruitment 
process improvement, onboarding and so on. What’s
more, RPO consultants are based in the client’s office 
and always go to market as white label.
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Why do companies choose Project Recruitment?
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They are 
experiencing 

hiring requirements 
beyond the capacity 

of their existing 
TA team.

They are going 
through  a period 

of expansion 
and require particular 
Skill sets to carry out 

the work involved.

They are creating 
or launching a new 

product.

They have won a 
new contract with 

tight delivery times.

They're opening an 
office in a new 

geography.

They have a 
need to ramp up 
recruitment in a 

particular location but 
their brand is unknown 

to top talent in this 
market.
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Typically, Project Recruitment consists of 8 steps:

Step 1
Your initial query is scoped out - we look at what information is 
already available and what custom research may be needed to 
complete an information request.

Step 2
The information request - you will receive the information request 
complemented by market intelligence and commentary.

How does Project Recruitment work in practice?



How does Project Recruitment work in practice?

Talent Solutions

Step 3
The project initiation meeting - the purpose of it is to identify your 
hiring requirements, volumes, phasing and target skills. Your team is 
put together at this stage.

Step 4
Your project plan - you receive a personal, recommended 
attraction and sourcing strategy.

Step 5
The recruitment strategy - the execution of your Project Recruitment 
strategy begins.



How does Project Recruitment work in practice?
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Step 6
Weekly board meetings - our project managers hold regular 
meetings to ensure timelines and targets are met.

Step 7
Strategy review - adjustments might be made to the overall 
recruitment strategy, in line with possible changes to your 
requirement or as per the phasing process.

Step 8
Project complete! If you need, we will transfer all processes to 
your in-house team.
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Could Project 
Recruitment be 
suitable and 
beneficial for your 
business model?
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Is Project Recruitment right for your business?
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In many business sectors it is wise to “expect the unexpected”. If your TA function faces an 
extraordinary challenge, a project managed by a specialist recruitment partner will see 
you through the busy period.

Take a look at the 8 questions listed below - if you answer ‘yes’ to any, Project Recruitment 
might be the right choice for your business:

1. Do you need to recruit higher than usual number of professionals? Are these professionals in high 
demand and your business needs them to start by a given deadline?

2. Did you acquire a new client(s) and to deliver you need to ramp up your hiring quickly but your 
internal hiring team is struggling to meet the demands?

3. Do you need to acquire professionals who combine a specific set of qualifications (e.g. in 
biotechnology) with fluency in hard-to-source languages such as german and russian?



Is Project Recruitment right for your business?
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4. Do confidentiality restraints make it difficult for your in-house ta team to recruit new hires 
proactively and openly, e.g. because you do not want competitors to learn about your changed 
business strategy or an upcoming product launch?

5. Has your global hq decided to offshore or nearshore business function(s) to another location?

6. Has your company acquired a business with the intention to expand to new countries within a 
short period of time?

7. Does you company want to trial new services to determine whether a new business strategy will 
work? Do you need to hire and manage talent on a short-term basis with the possibility to extend if 
the new strategy proves successful? 

8. Do you experience a sudden surge in demand for one of your company’s service offerings? Do 
you need to recruit talent fast while knowing that there is an acute shortage of suitably qualified 
talent?



Is Project Recruitment right for your business?
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If you said ‘yes’ to any of the above, Project Recruitment would be the perfect 
solution that would address the challenge(s) you’re facing.

To sum up, it is worth to consider Project Recruitment if…

A) You don’t have resources to scale your recruitment capabilities in line with your 
hiring needs.

or 

B) You’re lacking market knowledge and understanding to execute your 
recruitment plans.
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It’s time to go further than ever before.

Let us help you Go Beyond.


