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Introduction.

Sourcing candidates involves seeking and engaging with 

relevant, qualified and talented individuals to fill your 

company’s open or future roles. 

While LinkedIn is and will remain one of the most popular 

ways to find candidates, there are many other platforms 

worth exploring. 

In this competitive market, it’s important to ensure that 

your organisation uses the best strategy for sourcing in 

order to maximise hires and growth, and ultimately 

reduce excess costs.
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The importance of candidate 
sourcing.

Candidate attraction is more important than ever in 
terms of talent acquisition.

● Around 75% of workers are passive candidates; they 
are not actively looking for another role.

● Around 50% of those who apply for your open roles are 
under-qualified.

● Around 47% of companies find that there are no 
qualified candidates applying for their roles.
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Communication is key.

Communicating with these candidates in advance of an 
opportunity ensures access to an engaged talent pool of 
individuals when the need arises. 

This approach also allows organisations to paint a 
real-life picture of the company culture with prospective 
candidates who may decide to apply for an opportunity 
because they like what they’ve seen or read about your 
company over a period of time, despite being passive on 
the market.
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Effective candidate sourcing.

Effective candidate sourcing is becoming more and more 
critical to the overall hiring process as it allows you to: 

● Better manage your talent pipeline
● Easily initiate contact with candidates
● Reach the right talent at the right time. 

Your sourcing strategy must be tailored to the passive 
market as well as those who are actively looking for a 
new role. 

This ensures you have access to the best available talent 
at all times.
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The challenges of sourcing.

Candidate sourcing has changed significantly in recent 
years. Hiring is extremely competitive and candidates are 
more particular about the opportunities they pursue as 
well as the companies they would like to work for.

Many prospective candidates are frequently contacted by 
agencies and organisations so will be privy to generic job 
descriptions for roles where they’re deemed to be ‘the 
perfect fit’.

It stands to reason, particularly as Gen Z continue to enter 
the workforce, that the majority of these individuals will 
begin to disengage from the traditional methods of 
sourcing such as job boards and company career pages 
as they offer a less personalised experience.
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Top candidates are in a position of power.

Qualified and talented candidates who are actively 
searching for a role are often snapped up quickly. 

This means that the power rests largely in the hands of the 
candidate; they can afford to be selective and negotiate the 
best offer for themselves.

This can have a significant impact on a company’s success 
rate in hiring the right talent as well as being a costly affair.

It’s because of these challenges that traditional methods 
are now less effective. New and innovative strategies are 
required to get the attention of the best candidates to 
ensure they consider your company when an opportunity 
arises.
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Top 5 innovative sourcing strategies.

Innovation is factoring more and more in the overall HR 
strategy of many organisations, and this is particularly 
prevalent in the area of Talent Acquisition. 

Showing that your organisation is ahead of the curve and 
innovative in candidate attraction puts you in a position of 
strength. 

Through a combination of technology, internal 
programmes and changes as well as social media use, 
many top organisations have tailored their sourcing 
strategies to their target candidate market. 

And it’s beginning to pay dividends.
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1. Be creative with your job descriptions.

You’ve probably heard the statistic that men apply for a job when they meet only 60% of the 
qualifications, but women apply only if they meet 100% of them.

Therefore, getting the job description right at the beginning plays a vital part in attracting a 
diverse pool of prospective candidates. Companies such as Textio provide augmented 
writing tools and data which help employers to compose effective job descriptions that use 
the right language to appeal to candidates and excite them about the opportunity. 

This approach also helps to ensure that the company is using inclusive language that 
doesn’t alienate certain groups. And we all know that building a diverse workforce plays such 
an important part in employee engagement and productivity!

More and more companies are finding that traditional sourcing methods are becoming less 
effective. Quite often, the return is poor and the right talent is just not there. 

However, certain companies are starting to get creative with their advertising to turn the 
heads of candidates and build brand awareness by combining their marketing and 
recruitment teams.
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IKEA

IKEA’s Australian branch created a hugely successful 
recruiting strategy, adding a job advert titled “Cäreer 
Instructions,” within the packaging of every product. 
This created a viral word-of-mouth effect which cost 
nothing in advertising costs, while generating 
thousands of new applications and over 250 hires.
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Spotify

Spotify ran a similarly interesting campaign, where 
a recruiter approached software developers with a 
custom-made playlist where the title of each track 
formed an invitation to “Join The Band” and apply 
for an open role.



2. Use technology.

Reducing the time spent sourcing for a role while increasing the talent return is a goal for many 
organisations. With many new technologies being developed, it’s becoming far more accessible. 

There are numerous tools that organisations can use to comb through millions of candidates 
quickly to match against specific job requirements.

Examples of these platforms include:
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These tools work in a couple of different ways:

Finding the match: Some gather public profiles, online activities and work histories of prospective 
talent and deliver precise matches of qualified talent based on search criteria.

Interaction based AI: Others also use AI to refine their results based on the interaction of the 
recruiter with the profiles presented and re-present candidates which further match the shortlist.



3. Train your team to personalise their outreach.

The core of any sourcing strategy is the recruitment team. 

They are always the first line offensive when building talent pools or sourcing for new roles. 
But within this extremely competitive market how do you optimise their effectiveness?

Many recruitment teams have lost that personal touch which had set them apart from the 
rest and have developed a dependency on their software. 

A re-focus needs to occur to truly maximise the effectiveness of an organisation's 
sourcing team in combination with these helpful systems.

Sourcing training is an effective way to ensure that your team is efficient, personal and 
competitive when sourcing top talent. Building relationships is still one of the most 
essential ways to ensure your team is operating effectively in a challenging talent market.
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4. Get behind your referral programme.

A well planned and executed referral program should be seen as a crucial 
part of a company’s sourcing strategy.

Being one of the most reliable and cost effective ways to source candidates, 
as well as a contributor of high retention rates over most hiring methods, 
it stands to reason that many companies invest heavily in incentivising 
their workforce to refer their friends or past colleagues.

As the old saying goes - good people know good people - and so leveraging 
the network of your employees should not be underestimated! 
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Optimising your referral programme strategy can be done in 2 main steps:

A) Firstly, build awareness of the programme. In addition, offering your current 

employees bonus incentives for referring their friends encourages participation and 

this not only provides companies with an extended pool of candidates, but is also 

beneficial for internal morale. It can also help reduce the amount you need to spend 

on advertising and could improve the time to hire significantly!

B) The second step is to consider using an employee referral app to make the process as 

user friendly as possible. Apps such as “EmployeeReferrals” and “Boon”, allow the 

organisation to reach out to each employee with a specific message and incentive, 

and gives the employees the ability to share new roles with their network and in return 

upload profiles into the database themselves. Many of these systems and apps also 

integrate with ATS software which help track the progress of a referral as well as 

ensuring GDPR compliance.
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5. Use the gold mine of social media.

The majority of social media users fall between the age demographic of 18-32.

● Facebook has over 2.3 billion active users
● Instagram over 1 billion
● Twitter over 300 million

Interacting with this huge potential talent pool early on and building positive 
brand recognition, as well as creating a space for fun interaction, is a huge 
competitive bonus to have.

With 75% of the workforce as passive candidates, being able to portray your 
organisation’s culture, show job opportunities and reach out to specific 
demographics with targeted ads or videos is both innovative and effective in 
attracting their attention.
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Conclusion.

Finding the best talent for your organisation is without a 
doubt one of the most important aspects of a successful 
business. Growth and company output are dependent 
upon your employees. 

With this in mind, investing in your sourcing strategy to find 
the right talent can not only impact the success of your 
organisation, but also its capacity for growth and 
expansion. 

From using technology, to building on the soft skills of your 
team, referral programmes and creative advertising, these 
are great approaches to take that will help reduce your 
time to hire and cost per hire, and help gain a competitive 
edge over others in the talent market.
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It’s time to go further than ever before.

Let us help you Go Beyond.


