
Forging your 
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A guide.



Take full control 
of your career 
direction.

Recruitment Solutions



Is contracting the right move for 
your career?
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More and more professionals are considering the temporary 
market when looking for work, seeking contracting jobs.

Similarly, more companies are eager to hire temporary professionals into 
their teams, meaning there are a wide range of opportunities out there 
across numerous industries. 

Now is potentially the most exciting time in history for a professional to 
make the switch from permanent to contractor.

There are numerous positive outcomes from becoming a contractor: 
greater flexibility in when you work, more control over the type of projects 
you work on and the often higher rate of pay compared to permanent 
employment - to name just a few.



5 key considerations when thinking 
about becoming a contractor.

1. Know your market.
Contracting jobs are more prevalent in some industries 
than others. Those where large-scale projects are 
commonplace naturally mean contract opportunities 
are more abundant.

2. What it means for your pay.
It’s widely accepted that you can earn more as a 
contractor - that’s just the nature of short-term project 
work. Hiring companies need your specific expertise and 
experience, so are willing to pay well for it.
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4. Be open to constant upskilling.
Most people want to take steps that enhance their 
careers. It’s pretty much a natural instinct. Contracting 
on a variety of projects offers a great opportunity for 
you to really strengthen your portfolio.

5. Career flexibility.
Each assignment will run for a set period of time, so you 
know when you need to start thinking about the next. 
This gives you freedom to map out what sort of project 
you want to move onto that will be the best possible 
step forward for your career.
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3. Make sure you’re set up properly.
You need to be set up in an appropriate way to operate 
as a contractor. Depending on where you are in the 
world, there will be a number of different options 
available to you, each with its own positives and 
potential negatives.

5 key considerations when thinking about becoming a contractor.



A few misconceptions about 
becoming a contractor.

There may be some things you’ve heard or read that are putting you 
off becoming a contractor.

Here are a few common misconceptions about contracting that will hopefully ease 
your concerns…

“I won’t be valued as much as permanent employees.”

“I won’t be working on anything interesting.”

“Changing assignments will make my CV look like I can’t 
hold down a job.”
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A few misconceptions about becoming a contractor.

“I won’t be valued as much as 

permanent employees.”

Not the case at all.

As a contractor, you are essentially an independent business that provides a service to a bill 
paying customer (the hiring organisation).

It’s true you don’t receive the same level of benefits as the permanently employed colleagues 
you’ll be working alongside, but the business is paying specifically for your expertise. 

Often, you’ll be working on business critical projects and complex tasks that they can’t 
complete with their existing workforce - they definitely value your efforts!
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A few misconceptions about becoming a contractor.

“I won’t be working on

anything interesting.”

A huge myth.

The fact that the primary purpose of contracting is to focus on niche projects and tasks 
means that you will be working on the most interesting tasks available.

In the instances when the role is to cover for a temporary absence (such as maternity or sick 
leave), granted you may not be doing such exciting work.

But it should still be seen as an opportunity to grow - if you excel in the role, you are likely to 
be given more responsibilities and will be able to broaden your experience even further. You 
never know, if you impress the right people, it could lead to future opportunities.
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“Changing assignments will make my 

CV look like I can’t hold down a job.”

Once again, false.

Hiring managers and recruiters know about contracting and the often short-termed nature 
of assignments, so they will definitely not be put off by this. 

In fact, multiple contract roles can really bolster your CV as each one, regardless of whether 
they are similar to the last, will add a new skill set, improve your sector experience and 
increase your level of exposure to other departments - you’d be unlikely to get that in the 
same duration if you were in a permanent position.

A few misconceptions about becoming a contractor.
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How much can you earn 
contracting?
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A regular question that professionals in permanent positions 
ask is “How much could I be earning as a contractor?”

There is a simple 4 step formula that you can use…

Step 1. Calculate your yearly ‘worth’.

Add together your permanent annual salary (for example $100,000) with the 
monetary equivalent of the benefits you receive each year (for example 
$3,000).

$100,000 + $3,000 = $103,000

Note: This formula works the same whatever currency you are paid in!



How much can you earn contracting?

It’s important to include the value of your benefits in this sum because contractors do not 
receive the same level of benefits that permanent employees do, so their rates are often 
inflated with this in mind.

Not sure how much your benefits are really worth in terms of money? With a little bit of 
research, you can find out pretty easily.

● If you have medical, dental or vision insurance, it would be the annual price of the 
plan you’re on.

● For annual leave, it is the number of days you are allowed to take multiplied by your 
daily pay.

● Your employer’s contribution to your pension can be found by contacting the 
pension provider - while it can vary monthly, see how much it adds up to over the 
course of a year and that will give your figure.

● If you have a company car or receive another form of travel compensation, it would 
be the yearly cost of that transportation.

You can use our Salary Guide Calculator to look at contract rates for your profession and 
see how they compare to permanent salaries.
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https://www.morganmckinley.com/salary-guide-calculator


Step 2. Divide that annual worth by how many days are worked in a year.

For the permanent employee, there are around 250 working days in a typical calendar year - 
taking into account weekends, bank holidays and annual leave.

This figure isn’t so straight forward to pin down for contractors. The specific assignment they 
are working on will last a certain duration, but the length of assignment will vary from one to 
the next.

Add to this the fact that many professionals turn to contracting jobs for greater freedom and 
that they are able to take more time off than the average permanent employee is allowed 
every year, and the amount of days worked by contractors will typically be less.

But for argument’s sake, on average, contractors will work 230 days in a year. So you divide the 
total of your permanent salary + monetary equivalent of benefits by those 230 days.

($100,000 + $3,000) ÷ 230 = $447.83 per day.

How much can you earn contracting?
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Step 3. Work out what your inflated ‘contractor rate’ would be.

Due to the nature of their work and the fact they are perceived as highly-skilled and possess 
the correct specific skills and experience, contractors can typically demand a higher salary - 
the figure is roughly reported as being 15% more in comparison to a permanent employee. So…

$447.83 x 115% = $515 (daily contractor rate)

Step 4. Multiply your daily rate by the number of days worked in a year.

Now you have the amount you would be charging each day of your contract assignment: $515.

The final step in the calculation is to simply multiply that figure ($515) by the number of days 
worked in an average year (230).

In this example, $515 per day equates to $118,450 on an annual basis - significantly more than 
your permanent position of $100,000 base salary, plus monetary value of benefits, pays!

How much can you earn contracting?
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How to make the switch from 
permanent to contractor.

Gone are the days of staying in one job for the duration of 
your career.

Nowadays, a rich and varied CV is often the preference for hiring 
organisations - contracting offers you the opportunity to gain a plethora of 
experience and really improve your profile.

Having full control over who you work with and which projects you get to 
work on can be truly invigorating for your career and will probably help to 
give you a clearer picture of what you want to achieve in the long-term.

Making this switch from permanent to contract is not a decision to be taken 
lightly; it’s a significant change to your working life and there are many 
different factors to weigh up.
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How to make the switch from permanent to contractor.

1. Take a moment to plan your next move.

Given the buoyancy of the contract recruitment market, there are a wide variety of exciting and 
intriguing opportunities that may be suitable. Try not to get drawn into going for the first thing 
you come across - take a bit of time to carefully consider what you want to do next. 

Establish what your biggest strengths are, how you can bring value to a business and what your 
unique selling point is. Having all this straight in your head will bring clarity to your decision 
making.

2. Test out life as a contractor.

It’s a big leap to take in your career. The unknown territory of being out on your own can be 
daunting. Before committing fully to life as a contractor, why not test the water first by taking on 
a few small projects whilst still working in your permanent role.

If you find that this way of working suits your lifestyle and you feel like it matches your career 
goals, then gradually ramp it up and take on more interim work. If it doesn’t quite work out for 
you, then at least you still have your permanent job to get back to!
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3. Be prepared to stay on top of your finances.

Perhaps the biggest change when switching from permanent employment to being a 
contractor is that you will need to manage your finances yourself. Having HR or a payroll 
department sorting it all out for you is a luxury reserved for permanent employees.

Did you know: We have a dedicated contractor experience team that makes the 
payment process a lot easier for you.

It’s vital as a contractor that you have a good grasp of both your income and business 
expenses.

4. Ensure you are well organised.

Being your own boss means you are far more responsible for what you’re working on and 
when. Yes, your employer will have outlined the project details and expectations, but as they’ve 
hired you as a contractor, they will expect you to get on with the tasks at hand without much 
direction.

How to make the switch from permanent to contractor.
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“Becoming a contractor can be a very rewarding 
and positive career move to make.”

A to-do list will become your new best friend and your filing system will have to be top notch so 
you can easily find exactly what you need, fast.

As you progress as a contractor, your project management skills will be tested, but ultimately 
refined!

5. Never stop upskilling.

It’s quite natural that as a new contractor you become fixated on making sure you are able to 
seamlessly move from one contract role to the next in order to keep your cash flow consistent. 
In this scenario, you could be in danger of missing out on opportunities to further improve your 
profile.

How to make the switch from permanent to contractor.
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Always make time to maintain your skills and keep up-to-date with developments in your 
industry. Attending events, watching webinars and reading industry news is invaluable to help 
broaden your understanding of what is going on around you.

6. Rethink how you interview.

Just as with finding a permanent job, you will need to interview for your contract role. Whether 
it’s in a face-to-face meeting, phone call or remote interview, you have to make sure you give 
a strong first impression.

Explain how you can make a difference to the project and how your skills are the perfect match 
to what they want to achieve. It’s also important to convey what you are like as a person - you 
will likely be working with the interviewer and their team, so showing yourself as a likeable 
person is vital.

You should also be ready to explain why you have made the move from permanent to 
contracting. Whatever the reasons are for your switch - more flexibility to your work-life 
balance or the opportunity to be at the top of your industry by working with a range of 
organisations - always be honest and transparent.

How to make the switch from permanent to contractor (Cont)
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How to get the best out of your 
recruitment agency as a contractor.

It’s natural for you to want as much certainty and control 
over your assignment as possible. 

That’s part of the reason you decided to become a contractor in the first 
place, after all.

But where this isn't possible, the relationship with your chosen recruitment 
agency is vital. Having a positive working relationship with a recruiter can 
really help you know what your potential next contracting jobs could be and, 
more importantly, when they will start.

Here are three simple ways you can reap the benefits of working with a 
contract specialist recruiter or agency…
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How to get the best out of your recruitment agency asa contractor.

Have faith in them.

There is a myth amongst contractors that if you want to secure your next role whilst you are 
still working on an assignment, you should talk to another recruiter.

This simply isn’t necessary.

The role of your recruiter is to ensure you are working - be that extending your current 
assignment, planning for a future role or even finding something new because the project you 
are on isn’t working out the way you had expected. Whatever the situation, they want to find 
you your next position.

You can use your recruiter to gather more information about your current assignment. Is it 
likely to be extended? Is there anything that can be done to improve the environment, 
workload, project or relationship with the client if it’s not what you expected?

If none of these are viable options, then it is definitely time to talk to your recruitment 
consultant about restarting your job search - it’s likely that they will already have a few roles in 
mind that you’d be suitable for!
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How to get the best out of your recruitment agency asa contractor.

There are multiple benefits of using your current agency:

● They know you, your skill set, background, rates etc. meaning there is less back and 
forth.

● When approaching the market, they are able to sell you in the strongest possible light as 
they can give feedback on your most recent roles and explain why they are choosing to 
represent you again.

● They can help manage your departure from your current contract, especially if this is 
premature, to ensure you have the best possible relationship with your current client.

All of these will hopefully speed up how quickly and smoothly you will secure your next and 
future contracts.

Build a relationship with them.

The foundation of any relationship is honesty, so let your recruiter know what you want, what 
you like and what's most important in your job search.

The more they know and understand about your motivators, the better chance they have of 
finding you the perfect role.
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How to get the best out of your recruitment agency asa contractor.

Always remember: It's OK to say no. If it's the wrong location, type of assignment or salary - just 
say so!

Another key point is to regularly speak with your agency or recruiter. They know that your time 
is precious, especially when looking for a new role or working on an existing assignment, but it’s 
important to keep them up-to-date with your career.

The more they know about what you are doing, the more they will understand about your 
career goals. When it comes to looking for new contracting jobs, this will mean their assistance 
with your search is more seamless.

Be realistic.

It is so important to consider the current situation when looking for your next assignment. Speak 
to your consultant about current market conditions, and ask questions like:

● How have job numbers been affected in your field?
● What effect has this had on daily rates?
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How to get the best out of your recruitment agency asa contractor.

P.S. You can also use the Salary Guide Calculator tool to check your daily rates.

Your recruiter and their colleagues will be speaking to a broad proportion of the market. This 
means they will be able to give you an honest and balanced indicator of what you need to do 
to stand out and when it’s a good time to start looking for your next assignment.

As already mentioned, they want you to be happy and working, so they will be honest with you. 
For example if they feel you would be in a better position sticking it out in your current role for a 
little while or reviewing your current salary expectation, they will say so and provide the reasons 
as to why.

The most important thing, though, is to keep in touch with your recruiter - throughout your job 
search, whilst working and then again when you want to restart your job search.

The more you tell them about your specific requirements, as well as discussing general market 
conditions, the better placed they will be to be able to support you in securing your next role!
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https://www.morganmckinley.com/salary-guide-calculator


Are you thinking about becoming a 
contractor?

Has this got you thinking about becoming a contractor?

If you are considering the move, or already have and you’re looking for your 
next assignment, our contracting jobs page contains tips and advice, as 
well as currently available contract roles.

If you would prefer to speak to one of our specialist contract recruitment 
consultants, you can contact your local office using the details on the next 
page.
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morganmckinley.com 

Ireland
www.morganmckinley.com/ie/contact

UK
www.morganmckinley.com/uk/contact  

Toronto
www.morganmckinley.com/ca/contact

  

Singapore
www.morganmckinley.com/sg/contact  

Sydney
www.morganmckinley.com/au/contact

Hong Kong
www.morganmckinley.com/hk/contact

Tokyo
www.morganmckinley.com/jp/contact

Shanghai
www.morganmckinley.com.cn/zh-hans/contact-us
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